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Customer Base Expansion:

e Market Research: Stay informed about industry trends and customer
preferences to make better business decisions.

¢ Diversify Customer Base: Target new demographics or customer segments to
make your business more resilient to market changes.

¢ Social Media Marketing: Leverage platforms like Instagram, TikTok, and
Facebook to increase brand visibility and customer engagement.

e Content Marketing: Create valuable content that speaks to your ideal
customer to establish authority in your industry.

e Work on your website SEO: Put your business on the map in the digital world,
making it easier for people to find you when they're searching online.

¢ Mobile Optimization: Ensure your business is accessible and user-friendly on
mobile devices.

e Customer Reviews and Testimonials: Encourage and showcase positive
feedback.

Product/Service Expansion:

e Expand Product/Service Lines: Introduce new offerings to meet customer
needs.

e Subscription Models: Introduce subscription-based services for recurring
revenue.

e E-commerce Integration: Enhance your online sales capabilities.

¢ Innovation: Continuously explore and implement new ideas and technologies.

e Customer Education: Provide resources to help your customers maximize your
business products/services.

e Cross-Sell and Upsell: Encourage customers to purchase additional or
upgraded products/services.
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Market Expansion:

« International/Domestic Expansion: Explore opportunities in markets globally
and the continental United States.

» Strategic Partnerships: Collaborate with other businesses for mutual benefits.

 Networking/Hui’s: Attend events and join groups to build relationships with
peers.

* Online Sales Channels: Explore additional avenues for online sales directly from
your website, e-commerce service providers, or social media platforms.

« User Experience (UX) Enhancement: Improve the overall customer experience
on your website.

e Community Engagement: Participate in local events and engage with the
community.

* Strategic Acquisitions: Consider acquiring complementary businesses.

* Customer Referral Programs: Encourage existing customers to refer new
clients.

« Attend Trade Shows: Showcase your products/services and connect with
potential clients.

Optimization and Management:

* Employee Empowerment: Cultivate a motivated and skilled workforce.

e Data Analytics: Utilize data to make informed business decisions.

e Employee Training Programs: Invest in ongoing training for skill development.

* Email Marketing Campaigns: Develop targeted and engaging email
campaigns.

e Supply Chain Optimization: Streamline processes for efficiency and cost
savings.

 Social Responsibility: Engage in socially responsible initiatives.

* Focus on Customer Service: Deliver exceptional service to build a positive
reputation.

e Customer Loyalty Programs: Incentivize repeat business with loyalty programs.

Need help with next stem Ll

e Reach our to one of our Resource 5
Connectors! =]

=
=
o
C
o
T
“—
o
>
i
=
=)
O
O
O
=
O
>
=
O
[0}
<
+—
u—
o
2
[}
>
O
o
x
@]
=
()
{c
=]
>
O
o
-
0
O
o

o 0|

b

|:) O‘AHU BUSINESS Contact us:
ZJCONNECTOR © obc@honolulugov

@ oahubusinessconnector.org O (808) 768-2622



https://honolulu.resourcenavigator.com/
http://oahubusinessconnector.org/
mailto:OBC@honolulu.gov
mailto:OBC@honolulu.gov

